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SOME CHANGES HAVE BEEN MADE 


READERS WILL NOTE that 
Tue Mortcace BANKER has a new 
dress and format. We believe the 
magazine will be easier and more 
inviting to read this way. Other 
changes are planned and the net 
result of the efforts the committee 
in charge is putting into this publi- 
cation are sure to make it more val- 
uable to members. 


THIS ISSUE, incidentally, marks 
the tenth birthday of THe Morrt- 
GAGE BANKER and it is merely a 
coincidence that the new format 
happens to appear on this anniver- 
sary. The first issue appeared in 
January, 1939, and now a decade 
later it is undergoing its first major 
change. 


PROBABLY FEW members will 
recall now but THe MortcGace 
BANKER actually began as Review 
of the News when James W. Collins 
of Salt Lake City was president. It 
was a mimeographed sheet which 
sought to highlight current develop- 
ments of interest to mortgage lend- 
ers and investors. After two issues, 
Mr. Collins thought it might well 
be printed. The name was changed 
to MBA News Review and _ pub- 
lished regularly until THe Morrt- 
GAGE BANKER appeared. 


YOUR EDITOR went back to 
that initial Review of the News to 
see what we were thinking about 
then. The first headline said “Pri- 
vate lenders supply 73 per cent of 
the money for farm mortgages.” The 
second read “Cash income for farm- 
ers $7,850,000,000 in 1936.” Times 
have changed! 


IF YOU LIKE the magazine in 
this new form, or if you have any 
suggestions for improvement, a letter 
to the editor will be most appre- 
ciated. 
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1949 WILL BE A GOOD MORTGAGE YEAR 


* That seems to be a safe prediction based 
upon what we can see now; public housing 
and somewhat more cautious loan policies 
will be features of the next twelve months 


HAT does 1949 hold for the mort- 
gage industry? As 1948 was closing, 
some fairly general conclusions on the na- 
tional scene seemed warranted: 
>> Houses: About 900,000 starts as against 
around a million houses in 1948. 
>> Building, dollar-wise: About $18,750,- 
000,000 as against $17,800,000,000 in 1948, 
up 5 per cent. 
>> Private building, dollar-wise: $13,750,- 
000,000, about the same as in 1948. 
>> Public construction: To zoom a billion 
dollars, or about 25 per cent. 
>> Private non-residential construction: Up 
around 12 per cent. 
>> Rent Control: Not much relief, if any. 
Prospects are for even more stringent con- 
trol. That the matter will be systematically 
considered in a_ business-like atmosphere 
seems out of the question. MBA had such 
a business-like suggestion (see FHA report 
but recent statements of Dr. John R. Steel- 
man and Tighe E. Woods that no 15 per 
cent increase was possible seemed to end 
any thought of its consideration. 
>> Public housing: This is the principal 
unknown as 1949 opens. It is certain that 
the Administration will sponsor legislation 
calling for a big public housing program, 
but whether much actual housing will be 
built when labor and materials are being 
so fully employed now is a question. Prob- 
ably more than any other possible develop- 
ment in early 1949, public housing is the 
thing to watch. 
>> Interest rates: Likely to remain about 
where they are—no decline certainly but no 
sharp rise either. 


2? G. 1. Rate: With the treasury and fed- 
eral reserve board and other interested gov- 
ernment groups opposed to an increase to 
H/. per cent, no immediate action is ex- 
pected and certainly not until after the in- 
auguration. What observers in Washington 
were carefully eyeing at the close of 1948 
was the possibility of direct government 
lending to veterans at 4 per cent if private 
funds are not available. As late as MBA’s 
1948 convention, the idea seemed far- 
fetched; but not so at this moment. 

>> Investor attitude: Investing institutions 
can be expected to maintain the same feel- 
ing about mortgages they showed during 
most of 1948 careful scrutiny of every 
loan, no particular willingness to expand 
very much, insistence on every lending safe- 
guard, a growing reluctance to follow rising 
prices, a shying-away from the longer-term 
commitments and a demand for appraisals 
based upon more normal considerations. 
>> Market: As 1948 closed, real estate sales 
were off, prices for existing construction 
have declined some and the market for new 
houses was smaller. As far as anyone can 
see into 1949, that trend was not likely to 
be reversed in early 1949. Reason: too 
many people had too little money to keep 
the trend going the other way. 

>> Peg on governments: To continue. 

>> Income taxes: Up. 


>> Excess profits tax: Big possibility but 
not the same EPT as before, not so drastic. 
2? Mortgage debt: Will rise some but by 
how much is unpredictable. Two-thirds of 
total debt now has been added since war’s 
end, and it’s almost double the depression 








low total. But it’s lower in relation to 
dollar volume of non-farm income after 
taxes than it was in the early twenties, in- 
dicating the soundness of the structure, the 
stability of our loans. 

More specifically, what do MBA mem- 
bers think of the 1949 outlook? The Mort- 
gage Banker queried key members across 
the country in the closing days of 1948 and 
here is an average composite viewpoint: 
>> Total volume of loans probably about 
the same, maybe a little less but not much. 
>> G.I. loans won’t be popular unless the 
rate is boosted. 
>> There will be ample outlets for the 
loans which lenders make. 
>> Rates will 
maybe up a little. 
>> FHA is due for greater popularity. 


remain about the same, 


>> 1949 is a year for watching your costs 
seriously. 

The above are general impressions. Now 
to get down to cases, let’s see how specific 
members in specific cities view the coming 
year. Here are several: 
>> DES MOINES, as reported by Earl 
Linn, The Weitz Investment © Realty 
Company: 

“We have not yet reached the saturation 
point in new construction, but it is slowing 
up and builders will be a little more cau- 
tious in 1949. Price trend for existing con- 
struction is downward, and the premium 
for possession has been practically elimi- 
nated. 

“Mortgage rates appear to be firm, and 
there will probably not be much change in 
1949. FHA appears to be the most popular 
and acceptable method of financing. GI 
loans are not attractive, and the outlets are 
rapidly drying up. There will be probably 
a reasonable volume of conventional loans, 
but the equity requirement is becoming 
more difficult to obtain. 

“There appears to be ample outlets for 
mortgages but the investor is more scru- 
tinizing. If MBA can continue its close 
relationship and cooperation with FHA and 
could, in any way, reinstate the confidence 
of investors in GI loans and get them on a 
competitive basis as far as interest rates and 
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soundness is concerned, I think we would 
have a worthwhile program.” 


>> CLEVELAND, reported by Charles A. 
Mullenix, president, The Mullenix Mort- 
gage Company: 

“Houses from $10,000 up have run into 
a stagnant market, except in extremely 
good locations on a limited basis. An active 
market for new houses will develop only if 
employment and wages remain at the pres- 
ent high level, but only for houses which 
will sell at prices from $7,500 to $8,500. 
There are many unsold new houses in cer- 
tain sections. This condition should pre- 
vail unless there is a large amount of public 
housing erected; in that event, I am not 
inclined to consider the 1949 market with 
anything but a question-mark. 

“Our present construction loan policy 
provides for financing on not more than 10 
houses at a time for a well-financed builder 
with a good past record. These loans are 
made only on firm FHA commitments to 
operative builders in locations where sales 
of the type house under construction are 
active and where construction can be com- 
pleted in not to exceed four months. In 
some cases we are financing construction 
only on firm commitments to the buyer for 
whom construction is covered by a firm 
contract with the builder. This latter ar- 
rangement prevails in locations where the 
market is not sufficiently active to justify 
speculative financing. 

“Late in 1920, when the bottom dropped 
out of the commodity market, construction 
costs dropped about 30 per cent from the 
peak of 250 per cent of 1913 costs. In the 
fall of 1947 we reached a figure in con- 
struction costs approximating 305 per cent 
of 1913 costs, and that figure has since 
gone up. It can readily be seen what would 
happen to builders and lenders if history 
repeats and my opinion is that the drop 
might be more than the 30 per cent re- 
corded in 1920. 

“Interest rates and charges for construc- 
tion loans have definitely risen and, in our 
opinion, will continue to rise. Interest rates 
on FHA, GI and conventional loans will 
fluctuate upward, depending upon the sup- 
ply of money and the conservatism of lend- 
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ers, as well as the action of the federal 
government, which can not be surmised 
with any degree of sureness at this time.” 


>> CLEVELAND, as reported by Howard 
S. Bissell, president, Howard S. Bissell, Inc.: 


“If you ask any three persons for their 
opinion on the business outlook for 1949, 
you will get three answers as different as 
those of the three blind men who felt dif- 
ferent portions of an elephant and came 
to three separate conclusions: that it was a 
rope, a wall, and a tree, when it actually 
was the trunk, the side, and the leg, all 
portions of the same animal. 

“Statistics showing current trends indi- 
cate that department store sales are down, 
that auto deliveries have speeded up be- 
cause many orders have been cancelled, 
that building costs are up 15 per cent over 
1947 with no increase in the efficiency of 
the building trades, that savings accounts 
are shrinking in number and size so that 
the average purchaser has far less cash than 
heretofore and that, as a result, home sales 
are slowing down and with them the de- 
mand for mortgage money is reduced. 





Howard S. Bissell W. G. Wallace 


“People who must purchase need in- 
creases in the original construction loans 
and reduced purchase prices, to close the 
gap sufficiently to accommodate their 
smaller down payments. Many people with 
large mortgages now are seeking longer 
terms to reduce their payments to their 
present budget. Defaults are rising and 
mechanics’ liens are filed in increasing num- 
bers daily. 

“From this I conclude that for 1949 the 
volume of all construction will be down, 
building costs will be up, though purchase 
prices may be down slightly through squeez- 
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ing out some of the builder’s profit, de- 
mand for FHA and GI loans will increase, 
because of the need for more money, 
smaller payments and less interest, but in- 
terest rates on GI loans will not be in- 
creased, because the President will not 
permit it, nor will interest rates on other 
loans go up, because the Federal Reserve 
Board will continue to peg government bond 
prices. There should be ample funds for 
investment at present rates. Public housing 
will be approved by Congress, but will not 
influence the lending picture in 1949. 

“The most important mortgage problems 
facing us in 1949 will include: 

“1. Just as with builders, it is important 
to effect all economies possible and we can 
profit by the adoption of uniform proce- 
dures recommended in the Loan Servicing 
Manual to be completed soon by the Re- 
search Committee of MBA. 

“2. Give special attention to setting our 
house in order—get rid of bad loans, keep 
all payments and escrow accounts up to 
date and see that the physical condition of 
the mortgage security is good—in other 
words, prepare for possible trouble ahead. 

“3. Aggressive efforts must be expended 
to get desirable new business, just as auto 
dealers, retail merchants, real estate sales- 
men and others are now recognizing the 
need to work on salesmanship, in order to 
secure a fair share of the desirable business 
available.” 


>> MINNEAPOLIS, as reported by W. G. 
Wallace, president, The Towle Company: 

“Housing construction will continue at a 
rapid rate in 1949, but may be somewhat 
less than in 1948. The average size of new 
homes and the average sale price will be 
less than in 1948. The price trend on exist- 
ing construction is downward and should 
continue to decline until existing properties 
sell for an amount approximately equal to 
their reproduction cost less reasonable de- 
preciation. 

“Interest rates on mortgages advanced in 
1948 and may continue to advance slightly 
in 1949, but it does not appear that there 
will be any large increase or that the rate 
of increases will be rapid. 

“There should be a satisfactory volume 
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of conventional loans in 1949 even though 
they may not be made on such a high ratio 
of loan to value. Volume of conventional 
loans on residential properties may decline 
but the volume may increase on commercial 
and industrial properties so that the total 
amount of business done in 1949 will be as 
great as that done in 1948. 

“GI loans will not be popular and not 
made in large volume unless the VA ap- 
proves an increase in the rate of interest 
from 4 per cent to 41 per cent. Institu- 
tional investors will continue to make mort- 
gage loans, but may look with favor on the 
FHA guaranteed mortgage more than here- 
tofore.” 


>>? SPOKANE, as reported by H. T. 
Anthony, manager, Anthony, Baker © 
Burns: 

“There will doubtless be more effort to 
build houses in the lower price field and 
less construction in houses over $15,000. 

“The price trend for existing construc- 
tion appears to be level to downward 
depending upon the desirability of the prop- 
erty as to age, location and condition. The 
‘desperation demand’ has definitely been 
satisfied. Buyers have less money for down 
payments. Financing is more difficult. 
[hese various factors combine to stabilize 
or lower the price of existing construction. 


“Many lending institutions are 
well loaned up and there is a definite con- 
traction in the supply of loanable funds. 
Competition for these funds naturally ex- 
erts an upward pressure on the interest 
rate. There is a further fact that mortgage 
lenders have not been immune to the in- 
creased cost of doing business. This tends 
to stiffen interest rates. 


pretty 


“With a declining real estate market and 
a shift to low cost housing, the outlook for 
new conventional loans seems to be a some- 
what lower volume. Those investors han- 
dling 203D loans of FHA may enjoy a good 
volume, more than enough to offset the 
decline in other types of loans. Unless the 
interest rate is increased it would seem 
probable that the volume of new GI loans 
will continue to diminish. 

“During the coming year investors will 
continue to be more choosey and discrimi- 
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nating because of their ability to be more 
selective and still invest in the desired vol- 
ume of mortgages. 

“The effect of a public housing program 
is a long range one rather than an imme- 
diate one as there would not be enough 
units completed in 1949 to have more than 
a psychological effect on the housing situa- 
tion. 

“The most impertant problems facing 
mortgage bankers are keeping the govern- 
ment out of the direct loan field and public 
housing. Our immediate problem as mort- 
gage bankers will be to continue profitable 
operations on lower volume and reduced 
income. It behooves every lender to review 
operating costs and production methods.” 


>> MEMPHIS, as reported by Robert G. 
Heard president, Joyner-Heard Company: 
“The volume of mortgage loan business 
for 1949 will closely approximate that of 
1948. This will be due somewhat to the 
carry-over business now in process. 

“Number of new construction starts will 
probably decline. If the new cheaper houses 
planned for 1949 meet ready market ac- 
ceptance, and the loans thereon meet the 
ready acceptance of the insurance company 
investors, there possibly will be no decline 
in the number of new houses started. 

“The price trend for existing construc- 
tion will be down. I think that mortgage 
loan interest rates will be firm and that the 
contract rate will average about 4/2 per 
cent. I expect and certainly hope that the 
investors’ attitude will be reasonable and on 
the whole cooperative, and I think there 
will continue to be a market for a large 
volume of good loans. 


“Our most important problem is to see 
that the new house market is not over- 
built in any price class. This problem can 
be solved by a quarterly survey of all new 
construction in process made by some 
branch of the local government in each 
area, or by the FHA office as is done by 
this agency in Tennessee. This survey would 
take the form of a questionnaire, which 
would be answered promptly by all mort- 
gage lenders and builders. Their answers 
would be compiled and results distributed 
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to all mortgage lenders. By this method, all 
houses shown by the survey to be com- 
pleted and unsold would be analyzed zs to 
the length of time completed and also in 
what sales bracket they are.” 


>> DETROIT, as reported by Edward F. 
Lambrecht, president, Lambrecht Realty 
Company: 

“New mortgage volume depends, for the 
most part, on new construction and real 
estate sales on existing buildings. New pri- 
vate residential construction will be down 
in 1949 — public 
housing up. In the 
Detroit metropolitan 
area last year 23,000 
starts were made in 
residential units. It 
is estimated that the 
1949 volume may be 
reduced as much as 





50 per cent. Real 
Edward F. Lambrecht State sales will also 
be down. 


“The pent up demand for -housing cre- 
ated by the war has let off part of its steam 
at present prices and terms of financing. 
The main reason is that high prices of 
buildings with more conservative mortgages 
require more equity from purchasers, which 
is not forthcoming in as great a volume. 
A fourth round of wage increases will not 
help this situation. The need is for either 
lower prices or easier credit. 

“Higher interest rates for G.I. and 608 
loans would help considerably by making 
more money available for this type of 
financing. The guessing now seems to be 
that the G.I. rate will not be raised. In 
either case, VA should issue a statement as 
soon as possible, stating that the interest 
rate will not be raised so that investors can 
plan accordingly. 

“From a practical viewpoint, it would be 
much cheaper and better for the govern- 
ment to get additional housing units from 
private interests by increasing the interest 
rates, than it would be to get the units 
from public housing. Outside of a possible 
change in G.I. and 698 interest rates, there 
will probably not be much of a change in 
other interest rates during 1949.” 
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>> KANSAS CITY, as reported by Jack 
D. Merriman, Merriman Mortgage Com- 
pany: 

“The year 1949 has every indication of 
being a very interesting one and will be 
a challenge to most mortgage bankers. I 
do not see the large volume of the past 
several years, but rather a good normal 
volume of business; and it will be a chal- 
lenge to the mortgage men to develop bet- 
ter loans through stronger borrowers in 
choice locations. The day of indiscriminate 
building is past! We must encourage the 
builders to build in only the best locations 
for the various price ranges, even if in the 
six to eight thousand dollar bracket. 

“This will be the year for the mortgage 
banker to not only develop choice mort- 
gage loans, but to develop his organization 
to do the service job in front of him, which 
is steadily increasing, and encourage the 
weak buyer who has overbought his means 
to adjust his housing cost with his income. 

“It may mean going so far as to en- 
courage him to sell his house which now 
may have too large a monthly payment in 
ratio to his living requirements and causing 
him to locate in a district of lower priced 
homes on which the monthly payments are 
more in keeping with his income. 

“There is a large field yet untouched in 
G.I. financing. A large percentage of the 
veterans who have not yet used their vet- 
erans loans are of the more conservative 
type, thereby making the best borrowers. 
These veterans will have to be given value 
received. Mortgage bankers can do much 
to guide and help them. A reasonable down 
payment of 10 per cent or more should be 
required from all veterans. In the long 
run it will be doing the G.I. a favor to 
require him to carefully scrutinize his in- 
vestment instead of hastily buying some- 
thing for shelter with a 100 per cent loan. 

“There will be an abundance of funds 
for sound loans at approximately the cur- 
rent rates, which are fairly well stabilized. 

“In most sections of the country the in- 
creasing number of ‘For Sale’ signs should 
discourage public housing, but of course, 
in some of the larger, more concentrated 
centers, we are unquestionably going to 
have some such housing. We cannot use 
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and do not need as many units in 1949 as 
were started in 1948. If as many units are 
started in 1949 as in the previous year, | 
am fearful of what 1950 may bring. This 
is the time to do some sound planning for 
a normal operation under more normal con- 
ditions.” 


>> WASHINGTON, D. C., as reported by 
Oliver M. Walker, president, Walker © 
Dunlop, Inc.: 


“The most important problem of the 
mortgage banker in 1949 will be the ad- 
justment of his business to the present 
changing economy. For years we have op- 
erated with increasing prices of both new 
and old properties. Prices even increased 
on those which were poorly maintained, de- 
signed and constructed. The oversupply of 
money brought about keen competition for 
loans, with decreasing interest rates and 
high premiums. This was an economy of 
scarcity in real estate but an abundance of 
money to finance almost any type of deal. 


“Now, the supply of houses, apartments 
and commercial real estate is sufficient, or 
will be sufficient within the next year, to 
enable the house buyer, the tenant, or the 
investor in real estate to consider and in- 
spect numerous properties, to bargain on 
the price, to request repairs, replacements, 
or alterations. Before purchasing, the buyer 
will have thoroughly canvassed the market 
and selected the best property offered at 
the lowest price, instead of being forced 
into the purchase or lease of the first offer 
without consideration of its price or condi- 
tion. 


“We are now operating in a more normal 
or healthy economy of decreasing or at least 
a leveling off of prices. Purchasers of real 
The investor in 
mortgages is also selective, de- 


estate are more selective. 
real estate 
manding higher interest rates with smaller 
premiums or even no premiums. The mort- 
gage banker should not hesitate to charge 
a commission for his services if he is un- 
able to secure a premium from the institu- 
tional investor. All of these changed condi- 
tions will occur while our cost of operations 
continues to increase. Therefore, we must 
reduce our cost, not by eliminating services, 
but by efficiency. 
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“The New Year Resolutions of the mort- 
gage banker should be: 

“First, perform a better service. 

“Second, give smooth, efficient service at 
low cost. 

“Third, make a fair charge for all serv- 
ices rendered. 

“Fourth, adjust your planning and think- 
ing to current conditions. 

“Fifth, require all employees and asso- 
ciates to follow at all times the ethics of 
the mortgage banking and real estate pro- 
fessions. 

“The year of 1949 will be a transition 
from the inflated, inefficient and scarce 
economy of the war and post-war era to 
a period of competitive, efficient and nor- 
mal business.” 


>> PHILADELPHIA, as reported by 
Robert Irving, executive vice president, W. 
A. Clarke Mortgage Co.: 

“The mortgage business in 1949 will be 
spotty. Uncertainty will prevail. The big 
‘ifs’ are: 

“1. How soon will everyone adjust him- 
self to the new level of interest rates and 
this includes the VA? 

“2. Will construction costs be stopped 
by the reluctance of home buyers and lend- 
ers, or will costs break through this barrier? 

“3. To what extent can home builders, 
buyers and lenders agree on a low-priced, 
small-house program? 

“4. Will inflation continue, what about 
Russia, will the armament program exceed 
fifteen billion, will industrial plant expan- 
sion continue and what about the ‘fourth 
round’ of wage increases? 

“Not yet can the mortgage man examine 
his own business as the sole basis of a fore- 
cast of mortgage activities. We are pawns 
in a larger game—so all we can do is to 
adjust ourselves quickly to changes in the 
financial climate, and drive as hard as we 
can in those activities where we are needed. 

“1949 could be a banner mortgage year 
or one of the worst. Probably it will be 
neither. The alert, lucky mortgage man will 
prosper, and the others will complain about 
the Russians, or the government, or some- 
thing.” 
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HOW SHOULD BANKERS REGARD MORTGAGES NOW? 


*& Strengthen your lending and 
servicing says this banker 


HE housing shortage, although greatly 

exaggerated, is not cured. The huge 
total of long-term easy credit made avail- 
able for veterans was one of the contribut- 
ing causes of the rise in the price of homes 
during the past three years. The way to 
bring down the cost of houses is certainly 
not by continuing to increase the number 
of buyers who come into the market simply 
because they can buy a house with little or 
no down-payment when the supply of 
houses is still short. 

Nor is the buyer greatly benefited if he 
places his signature on a long-term note 
in an amount beyond his capacity to repay 
comfortably. How much better it would 
be for the economy of the nation if builders 
could construct homes to be sold according 
to the patterns prevailing in 1939 when 
borrowers owned a reasonable equity in 
their homes and there was no such a thing 
as preference rulings to force houses on 
those who could not buy them, nor govern- 
ment controls on the price of mortgage 
credit to discourage capital from entering 
the home financing market. 


>> THE BIG RISE: The inflationary ex- 
pansion has occurred largely in residential 
loans. 

In the three years from the end of 1945, 
assuming our estimates for the past year 
are reasonably correct, the mortgage debt, 
excluding farm loans, increased from $31,- 
000,000,000 to $52,000,000,000, an increase 
of $21,000,000,000 or 68 per cent. The 
one- to four-family home debt increased 
from $20,000,000,000 to an estimated $35,- 
000,000,000, a gain of $15,000,000,000 or 
75 per cent. Two-thirds of this increase, 
more than $10,000,000,000, will have taken 
place in 1947 and 1948, when prjces of 
existing homes were at levels two or ‘three 
times those of 1939 and when the building 
materials index and all other costs of con- 
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By William A. Marcus, Vice President, 
American Trust Company, San Francisco 


struction were close to, or had surpassed, 
all previous highs. In July of this year, the 
general commodity price level exceeded the 
1920 inflation top, but building materials 
had advanced still higher, exceeded only 
by the index of food products. 

Banks’ real estate loan portfolios, ex- 
clusive of farm loans, have risen since the 
end of 1945 from $4,251,000,000 to an esti- 
mated $10,500,000,000 at the end of 1948. 
This increase of over $%,000,000,000 has 
occurred while real time deposits (exclud- 
ing interbank and government deposits) 
rose by less than $5,000,000,000. While 
the ratio of 30 per cent of time deposits 
is not alarming, the fact that $6,000,000,- 
000 was placed under inflationary condi- 
tions gives pause for thought. Furthermore, 
it is apparent that to continue lending at 
this rate of acceleration would soon exhaust 
the capacity of some banks to lend on mort- 
gages and would add materially to the 
flames of inflation. 


>> WENT ALL OUT FOR VA: When 
we went into the VA program, we knew 
that there would not be enough mortgage 
credit in America to supply even a quarter 
of the number of veterans with a home cost- 
ing $8,000 or $10,000 if every veteran 
wanted a 100 per cent loan; and we knew 
that loose credit would increase the cost 
and demand for homes without increasing 
actual production. 

Yet, we did not voice our opinion in 
clear enough tones; nor did we take part 
in enough public discussions of the housing 
problem, nor convince congressmen that 
the nation’s welfare would best be served 
by sound financing of its homes on terms 
both within the capacity of the borrower 
to pay and free enough of restriction to 
attract the funds of individual investors by 
whose savings and thrift this nation has 
been able to grow and prosper. 








As an example of clouded thinking and 
lack of coordination between congressmen 
and the various fedefal bureaus, we have 
the Housing Act of 1948, inflationary in 
character, passed at about the same time 
that the Secretary of the Treasury increased 
short-term discount rates and the Federal 
Reserve System called for an increase of 
reserves of member banks and issued regu- 
lations restricting instalment credit—all de- 
While some branches of 
industry will be 
stimulated by certain provisions of the 
Housing Act of 1948, its over-all effect 
to create more houses, but to 


flationary moves. 


the home construction 


will not be 
increase inflationary pressures on our econ- 


omy. 


>> MORE OF SAME WON’T HELP: 
Lengthening terms, increasing the percent- 
ages of loan to value, and controlling rates 
at less than those existing in a free market 
are more apt to drive money away from the 
home financing program than to encourage 
lenders to enter the market. Yield insur- 
ance, guaranteeing a minimum return to 
investors in rental housing, creates a new 
field of government expansion for which no 
demand has been apparent nor any need ex- 
While the enlargement of the sec- 
market for G.I. home loans and 
Federa! Housing Administration insured 
mortgages may have provided some relief 
for those banks who were already well 
loaned up, nevertheless it is the opinion of 
most bankers that the government’s reserve 
and rediscount agencies such as the Federal 
Reserve Banks, the RFC, the Federal Na- 
tional Mortgage Association,* and the Fed- 
eral Home Loan Bank, should be considered 
stand-by infre- 
quently and in time of need rather than 
be used as a dumping ground for loans 
which banks or other lenders would make 
currently for a fee but would be unwilling 
to hold for their own investment account. 


pressed. 


ondary 


organizations to be used 


From a broader standpoint, we must 
consider our acts as they contribute to the 
good of the nation. We should be con- 
servative during periods of expansion and 
speculation, and courageous during periods 

*FNMA’s most recent report shows $34,800,000 of FHA 
and G.I. loans purchased in November, total holdings of 
$160.300,000, outstanding contracts covering another $227,- 


500,000 and about $555.500,000 available for additional 
purchases 
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of depression. That we are now in a pe- 
riod of inflation is recognized by all of us. 

What should we do today? We should 
analyze our mortgage portfolios seeking the 
answers to these questions: Are the loans 
safe? Are they diversified? Are they writ- 
ten on a proper instalment basis? Have 
they been made against conservative ap- 
praisals? Do they produce a revenue suffi- 
cient to meet our growing cost of doing 
business? Are all payments current? Are 
a large portion of loans marketable? If 
we find negative answers to any of these 
questions, we should immediately set ou: 
to strengthen our lending and servicing 
procedures. 

We should encourage the building of 
rental residential units where such build- 
ings can be erected on an economically 
sound basis. The shortage of rental hous- 
ing has forced thousands of persons who 
normally would be tenants to buy homes 
at inflated values, adding to the distortion 
of the housing picture. As multi-family resi- 
dential projects usually involve large sums 
and create loans extending over a long period 
of time, the resultant mortgages in many 
instances are more suitable for insurance 
company investment than for bank invest- 
ment. 


>>? GUIDE FOR 1949: Banks can be 
helpful in taking care of interim financing 
during the construction period for this 
needed type of housing on the basis of com- 
mitments from insurance companies to buy 
the mortgages upon completion of the build- 
ings. Here again, the fixing of mortgage 
rates by government law or regulation at 
levels below the current market tends to 
make these loans unattractive as invest- 
ments, tends to discourage builders, and 
tends to confuse the general public. 

The great accomplishment of home con- 
struction in 1947 and 1948 came not 
result of government controls but after most 
of those controls were removed. The gov- 
ernment cannot solve the balance of our 
housing problems by restoring controls ror 
by traveling the inflationary road of easy 
credit. Lending institutions cannot solve 
these problems by saying “no” to everything 
disliked by them, nor by remaining inactive 
as the country is lured into socialism. 


as a 


« 
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YOUR ASSOCIATION’S PLANS FOR THIS YEAR 


* It’s a full program and an important 
one which MBA has staked out for 1949 


‘i new year promises to be one of the 
busiest in MBA’s 35 years’ history. The 
program which the Association’s officers 
and committee chairmen decided upon at 
the Chicago meeting 
November 29-30 is 
probably the 
comprehensive yet 
undertaken and em- 


most 


braces our annual 
meeting, clinics in 
New York and Chi- 
cago and possibly a 
third on the Coast, 
educational courses, 

R. O. Deming, Jr- at New York and 
Northwestern Universities, publication of a 
Textbook on Mortgage Banking and a 
Mortgage Servicing Manual (works never 
before published), an aggressive member- 
ship campaign, an expansion of certain 
other MBA _ publications and _ intensive 
drives in behalf of FHA and the VA and 


some comprehensive work on national legis- 





lation. 

R. O. Deming, Jr., Association vice presi- 
dent and chairman of the Executive Com- 
mittee, presided at the sessions which were 
rather unique in MBA experience in that 
they lasted two full days and until 11 at 
night on the first day. 

On this and the following pages are told 
some of the results of these discussions and 
deliberations. All of the decisions taken at 
the meeting are subject to approval of 
members of the Board of Governors who 
meet in Washington February 22-23. 

In addition to Mr. Deming and President 
Nielsen, those attending were George H. 
Dovenmuehle, Robert H. Pease and Ferd 
Kramer, Chicago; Dean R. Hill, Buffalo; 
C. Armel Nutter, Camden, N. J.; Stanley 
H. Trezevant, Memphis; James W. Rouse 
and Guy T. O. Hollyday, Baltimore; Walter 
Gehrke, Detroit; Aubrey M. Costa, Dallas, 
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and Milton T. MacDonald, Jersey City. 
From the national office staff were Secre- 
tary George H. Patterson and Frank J. 
McCabe and from the Washington office, 
Samuel E. Neel. 

Visitors were John H. Scott of Pitts- 
burgh, Norman R. Lloyd, Cleveland, and 
William I. De Huszar, Chicago. 


NEW MEMBERSHIP DRIVE 


*% Aubrey M. Costa lays 
plans for an intensive effort 


EMBERSHIP has a high priority this 
M year in MBA activities and the 
Membership Committee, headed by Aubrey 
M. Costa of Dallas, is beginning one of the 
most comprehensive 
efforts in this field 
yet undertaken by 
the Association. 


. 


Mr. Costa has set 
several objectives for 
this year: 
>> A substantial in- 
crease in total mem- 
bers—the figure now 
stands at 1,216, and 

Aubrey M. Costa we have about 30 
new members so far this year. 





>? A greater geographical representation. 
MBA is well represented in the Middle 
West and South West, has good representa- 
tion on the Coast and in the Middle At- 
lantic states but is not quite so well estab- 
lished in certain other sections of the 
country. Mr. Costa is seeking a more com- 
plete country-wide membership. 


>> Particular emphasis on rounding out 
certain classifications of members. 








l'o accomplish all this, a special brochure 
for use in membership work is in prepara- 
tion, Mr. Costa is requesting all MBA 
members to submit the names of good pros- 
pects whom they feel are eligible for mem- 
bership. 

Mr. Costa’s committee is made up of 
himself as chairman and all regional vice 
presidents. To assist them, one member in 
each city is to be appointed to carry on 
the drive. With the planning and effort 
that are going into the drive, it looks as 
though 1949 will be a record year for 
growth. 

The Executive Committee at the Chicago 
meeting voted to recommend to the Board 
that the life insurance companies be per- 
mitted to change their affiliation to asso- 
ciate memberships if they so desire. The 
opinion was that many companies could 
better participate in the Association’s work 


on that basis. 


4/20 GI RATE IS ADVISED 


*% Veterans Committee says 
the increase would benefit all 


An increase in the G.I. interest rate to 
+ per cent is needed to revive this pro- 
gram, the Veterans Committee headed by 
Walter Gehrke, Detroit, chairman, advised 
the Executive Commit- 
tee. The latter voted a 
resolution urging that 
the increase be made 
and authorized Wash- 
Counsel Neel 
study 
justifying this position. 
It was also decided to 
prepare a comprehen- 


ington 
to prepare a 


2A 


Walter Gehrke 





sive brief stating the 
position against direct government lending. 

Mr. Gehrke’s committee consists of 
George De Franceaux, Washington, D. C.; 
Charles H. Christel, St. Louis; W. E. Miller, 
Cleveland, and Kenneth J. Morford, Se- 
attle. 


10 


BIG “IF” IN LEGISLATION 


*%& What will happen in public 


housing is principal thing 


S THE new year opens, the possible 
A new federal legislation affecting the 
mortgage business will attract more atten- 
tion from those in the field than has been 
true in many years. At the Chicago meet- 
ing, MBA committee chairmen and officers 
heard a report by James W. Rouse of 
Baltimore, chairman of the MBA Federal 
Legislative Committee. The Executive 
Committee acted favorably on three rec- 
ommendations which will be made to the 
Board of Governors at their February meet- 
ing: 
>> That MBA advocate the continuation 
of rent control until the local boards in any 
community certifies to the Housing Ex- 
peditor that a 2 per cent vacancy in that 
area exists, whereupon control is automati- 
cally ended. Further, it is recommended 
that a 15 per cent increase be authorized 
for those units where the tenant has not 
previously consented to this increase. (Dr. 
John Steelman and Tighe Woods have since 
said they would oppose a 15 per cent in- 
crease, however.) 


>> That MBA favors the accelerated de- 


preciation program for rental units. 


>> That an MBA committee be named to 
study the desirability of a central mortgage 
bank, or central mortgage association of 
some kind, to assure a constant supply of 
money available for mortgage investments. 


Another recommendation was to the ef- 
fect that the Association support the federal 
grants-in-aid program for urban redevelop- 
ment but no action was taken by the Ex- 
ecutive Committee. The Federal Legislative 
Committee, however, was authorized to pre- 
pare a brief setting forth the best method 
for providing housing for the low-income 
groups. 

The big thing in federal legislation in 
1949 is what will develop in the way of 
a vast public housing program. We will 
know almost as soon as congress convenes. 
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MBA-N.U. 1949 SEMINAR GREATLY EXPANDED 


*% Dates are June 20-25; this year an extra 
day has been added and more time will be 
given to appraising, servicing and insurance 


LTHOUGH still about six months away, 

it isn’t too early to consider one of 

the most important mortgage activities of 
MBA’s second Mortgage 
Banking Seminar to be 
held at Northwestern 
University’s Chicago 
campus June 20 to 25. 


the entire year 


In his report at the 
committee chairmen 
meeting in Chicago, 
Robert H. Pease, co- 
chairman of the Edu- 
cation Committee, 
outlined the program 
for this year. It con- 
tains some important 
changes which are based upon our 1948 





Robert H. Pease 


experience. 

Working in cooperation with Frank J. 
McCabe, director of education and re- 
search, Mr. Pease and his committee will 
offer a far more comprehensive program 
than in 1948—which we modestly suggest 
should prove inviting to most mortgage 
firms since last year’s Seminar proved to be 
a decided success. 

This year there will be far greater em- 
phasis on appraising and the subject will be 
handled directly from the mortgage man’s 
viewpoint. There will be a much greater 
discussion periods. Last year’s 
they would have liked 


use of 
students insisted 
more forum discussion of the points cov- 
ered. The Committee has also added a 
session devoted to mortgage risk analysis 
and underwriting. 


“In the final analysis, mortgage under- 
writing is nothing more or less than the 
composite judgment of the person or per- 
sons making the final decision on a loan,” 
Pease said. “This covers questions of physi- 
cal value, neighborhood trends, borrower’s 
credit, the term of the loan, interest rates, 
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etc. In order to present this to the students 
it was felt that three individuals represent- 
ing the various types of mortgage under- 
writing institutions could best present it by 
20 or 30 minute talks followed by a ques- 
tion and answer period.” 

A lecture has been added on insurance 
to show students how an insurance depart- 
ment fits into the mortgage operation. 
There will be a new approach to the sub- 
ject of interest rates and their influence in 
the mortgage market since the loan field 
has become more and more concentrated 
in the institutional market. 

And the time devoted to servicing has 
been doubled—4'% hours instead of 2. 

The course runs a day longer this year, 
ending Saturday afternoon instead of Fri- 
day. The classroom is much larger and, 
remembering that hot Chicago summer 
last year and the street cars on Chicago ave- 
nue, it will be good news to know that 
Thorne Hall is cool and quiet and closer to 
living quarters. 

According to Mr. McCabe, it is hoped 
to sponsor the Seminar at the same price 
as last year—$75 exclusive of board and 
room. Lecturers are now being invited. It 
isn’t too early to indicate to the national 
office the extent of your probable interest 
in the Seminar. A certain limitation on 
students accepted is of course mandatory. 

Co-chairman with Mr. Pease is C. Armel 
Nutter, Camden, N. J., who will direct the 
MBA-New York University course in Janu- 
ary. Other committee members are Norman 
H. Nelson, St. Paul, William L. Leighly, 
Chicago, D. R. Beaumont, Chicago, An- 
drew S. Love, St. Louis, W. L. Bryant, San 
Francisco, Milton T. MacDonald, Jersey 
City, Thomas E. Lovejoy, New York, Paul 
P. Swett, Jr., Baltimore, Wallace W. True, 
Brooklyn, Edward F. Lambrecht, Detroit, 
and Robert Goldsby, Elizabeth, N. J. 








FIRST TEXT ON MORTGAGE LENDING 


* MBA will publish it and it will be the 
first work of its kind; Robert H. Pease 
named editor assisted by Frank J. McCabe 


eS FORTY-NINE promises to 
be a year of MBA “firsts” and 
another first will be the inauguration of a 
Textbook on Mortgage Banking, first such 
volume ever to be published. Details were 
announced at the recent Chicago meeting 
and since then Robert H. Pease, co-chair- 
man of the Education Committee and vice 
president of Draper & Kramer, Inc., Chi- 
cago, has been named editor. 

A contract has been signed with McGraw 
Hill Book Publishing Company, Inc., to 
publish and distribute the work. Mr. Pease 
and his committee will work with Frank J. 
McCabe, director of education and re- 
search, in compiling the material. 

Mr. Pease told the committee chairmen 
in Chicago something that probably sur- 
prised some of them—that there isn’t a 
reliable standard work on mortgage lend- 
ing in print today and apparently never 
has been. He said he and his group found 
that out when they began preparation of 
the 1948 Seminar. It is the Northwestern 
University Seminar section of our Educa- 
tion Committee which will direct publica- 
tion of the Textbook. 

Acknowledged authorities in each indi- 
vidual phase of the mortgage lending oper- 
ation will contribute chapters to the book. 

Some chapters will be written by MBA 
correspondents, life company 
officials, etc.—while others will be the work 
of men outside our Association. Mr. Pease 
and his group are determined to secure the 
experience and knowledge of the best men 


members 


in the business. 

It is a significant commentary on the 
present high interest of our members in 
Association work to know that no individual 
will profit by the publication. Everyone con- 
nected with it, from Mr. Pease to the indi- 
vidual contributors, are giving their time 
in an effort to further a better understand- 
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ing of mortgage lending in our economy. 
All funds realized by MBA from the book 
will be used for educational purposes. 

The market for the work appears to be 
established—banks, life companies, savings 
and loans, title and trust companies, real 
estate offices, builders, colleges and libraries 
are all interested. 


2 BIG 1949 CLINICS 


*% Whole day devoted to how 
to increase your 1949 profits 


HAT members will hear discussed 

and analyzed at the 1949 Clinics in 
Chicago and New York will be directly 
related to conditions we will likely experi- 
ence this year. The Clinic Committee, 
headed by Ferd Kramer, Chicago, at its 
recent meeting in Chicago with Secretary 
George H. Patterson, took a good look into 
the future. Many pertinent mortgage ques- 





George H. Patterson 


Ferd Kramer 


tions which could logically have been cov- 
ered at the Clinics were eliminated and the 
group settled on those which it felt would 
have the greatest importance for the most 
members in the first half of 1949. 

Edgar N. Greenebaum, Chicago. will 
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moderate the Chicago meeting and Oliver 
M. Walker, Washington, D. C., will handle 
the New York meeting. They, with W. 
Braxton Ross of Denver, comprise Mr. 
Kramer’s committee. 

The Chicago Clinic is February 24 and 
25 at the Drake and the New York meet- 
ing April 4 and 5 at the Commodore. 





Oliver Walker 


Edgar Greenebaum 


MBA’s Board of Governors meets in 
Washington on February 22 with the 23rd 
available to members for any contacts they 
may wish to make in the capital and then 
coming on to Chicago for the opening of 
the Clinic the next day. 

Washington Counsel Samuel E. Neel will 
address both meetings on capital develop- 
ments. Other subjects to be covered are 
Sources of Mortgage Money, Interest Rates, 
Interim Financing, Market for Homes and 
Apartments and the Commercial and In- 
dustrial markets. The entire second day of 
each Clinic is being given over to How to 
Increase Your Profits in 1949 with such 
subjects as Redevelopment of Our Cities, 
Institutional Purchase of Real Estate, 
Forming Syndicates, Life Insurance in Re- 
lation to Your Business and Efficiency of 
Operations to be covered. 


NIELSEN ITINERARY 


With his West Coast tour behind him, 
President Nielsen has accepted invitations 
to speak before other local mortgage bank- 
ers groups: 
>> On January 24-25, he, accompanied by 
Secretary George H. Patterson, will address 
the annual Convention of the Iowa Mort- 
gage Bankers Association in Des Moines. 
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From there he will go to New York for 
the MBA-New York University course. 
>? On February 8 he will speak before 
members of the Minneapolis Mortgage 
Bankers Association and will be accom- 
panied by Secretary George H. Patterson. 
>> On December 9 Mr. Neel addressed 
members of the Detroit Mortgage Bankers 
Association. 

Heavy attendance marked the appear- 
ances of President Nielsen and Mr. Neel 
before the local mortgage groups in Los 
Angeles, San Francisco, Portland, Seattle 
and Spokane. 

In his West Coast address, President 
Nielsen emphasized that the country would 
be well advised to tackle the public hous- 
ing problem on the basis of what each in- 
dividual community needs and what each 
one is willing to contribute toward getting 
it. It is essentially a local problem and the 
solution lies locally. The G.I. rate should 
be boosted to 4% per cent if we want a 
revival of investor interest in these loans, he 
said. 

“We are living in a period when our 
pattern of life is being tested. As a people, 
we do not appreciate the obvious which is 
our freedom. We forget that we are just 
about the only people who have a right to 
choose our method of making a livelihood 
and who have freedom of speech, freedom 
of the press and freedom of assembly.” 





(Our cover this month shows, left to 
right, Mr. Neel, Kenneth |. Morford, Bur- 
well @ Morford, Inc., President Nielsen 
and Robert E. Nelson of the Washington 
Mutual Savings Bank and president of the 
Seattle Mortgage Bankers Association. 
Photo above shows Robert N. McMurray, 
vice president of Commonwealth, Inc., 
Portland, President Nielsen and Mr. Neel 


in their appearance in Portland.) 
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FHA GROUP SUGGESTS YEAR MORE FOR 608 


* Tells Executive Committee that Title II 
should be sufficient to cover speculative 
building for low-priced housing this year 


HAT FHA Title II, if properly ad- 

ministered, will be sufficient to cover 
speculative building in the lower-priced 
brackets and an -extension of Title VI, 
which expires March 31, should not be 
requested was one of the recommendations 
which the FHA Committee, headed by 
George H. Dovenmuehle of Chicago, made 
to the Executive Committee at the Chicago 
meeting. This and the other recommenda- 
tions will be acted upon when the Board 
of Governors meet in Washington in Feb- 
ruary. 

The FHA committee is of the opinion 
that the mortgage industry ought to get 
back to normal conditions as soon as pos- 
sible, thus the recommendations regarding 
Title VI. 

Among the other recommendations pro- 
posed and which the Executive Committee 
favorably approved were: 
>? Section 608 should be extended for one 
year at the lowest rate of interest to make 
these loans salable. The need for apart- 
ments is still great and an extension of 608 
is fully justified. 
>> The FHA committee is empowered to 
begin consultations with Franklin D. Rich- 
ards, FHA Commissioner, in an effort to 
devise some vehicle for the economy or 
“shell” house. Some amendment to Title I 
may be necessary, it is believed. It was the 
consensus of opinion that the need for 
low-priced housing is very great and that 
mortgage lenders must use every resource 
to provide the necessary financing. 
>> As to the secondary market, the FHA 
Committee decided to make no proposals 
at this time but to await market develop- 
ments and probably make a recommenda- 
tion in February. In the discussion of the 
matter, some opinion was expressed that 
since FNMA can now buy half of a lender’s 
production, the limit should be kept to a 
minimum since otherwise it may be a step- 
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ping stone to direct lending. The Com- 
mittee will be conferring with Mr. Richards 
during the coming weeks on the matter. 
>> Better service is needed from FHA, and 
MBA wants to do everything within its 
power to assist the agency in getting the 
manpower and facilities to offer better serv- 
ice. More employees are recommended and 
this will mean a higher classification under 
civil service to secure better salaries. One 
committee member said that in some places 
builders and brokers balk at placing loans 
if they must go through FHA. The opinion 
was general, however, that FHA has been 
doing an excellent job with the facilities 
available; the problem now is to see what 
can be done to get more and better facili- 
ties for the agency so an even better job 
can be done. 

Members of Mr. Dovenmuehle’s commit- 
tee include Elmer H. Grootemaat, Milwau- 
kee; J. R. Jones and K. P. Wood, Los 
Angeles; W. R. Johnston, Oklahoma City; 
A. H. Cadwallader, Jr., San Antonio; Fred 
C. Smith, New York; Hubert R. Haeussler, 
Detroit; W. C. Rainford, Granite City, II. ; 
Brown L. Whatley, Jacksonville, Fla., and 
William K. Redman, Lexington, Ky. 

One of the most important contributions 
which MBA will make to the betterment of 
the mortgage industry in 1949—-our MBA- 
New York University Senior Executives 
Course—isn’t being 
covered in this issue 
because members will 
receive shortly a com- 
plete announcement 
about it. The program 
is practically complete, 
according to C. Armel 
Nutter, Camden, N. J., 
co-chairman of the 
Education Committee, 
who is in charge. 





C. Armel Nutter 


The Mortgage Banker for January, 1949 





MBA TO PUBLISH SERVICING MANUAL 


* Research Committee has a full schedule 
—this first servicing manual, a form for 
remittances and a standard cashier card 


OMETHING the mortgage business has 

long needed will become a reality this 
year with the publication of the first MBA 
Mortgage Loan Servicing Manual which 
will serve as an accurate 
handbook as to efficient 
servicing methods, han- 
dling collections, mak- 
ing remittances, keep- 
ing accounting records 
and all details of the 
servicing operation. 

William I. De Huszar, 
treasurer of Doven- 
muehle, Inc., Chicago, 
has been named editor and the project will 
be handled in collaboration with Frank J. 
McCabe, director of education and research 
and the MBA research committee headed 
by Guy T. O. Hollyday, Baltimore and 
which includes E. A. Camp, Jr., Birming- 
ham, N. N. Wolfsohn, Philadelphia, M. L. 
Alkire, Chicago, Howard S. Bissell, Cleve- 
land, Fallon O’Leary, St. Louis and Mr. De 
Huszar. Some of the basic material will be 
the data which the committee has collected 
in its three member-wide questionnaires. 





W. I. De Huszar 


Since there has never been a servicing 
manual of this sort published previously 
and during the present high cost period 
the problem of servicing has become of 
greater importance than ever before, the 
appearance of this guide to economical 
servicing holds the promise of considerable 
operating assistance for our members. 

At the committee’s recent meeting in 
Chicago, members decided to send progress 
reports to the mortgage accounting com- 
mittee of the Insurance Accounting and 
Statistical Association and to the Financial 
Section of the American Life Convention 
to keep these groups advised of the form 
the project is taking. Each MBA member 
will be supplied with one Manual without 
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charge and others can be purchased at 
cost. 

Mr. Hollyday and his committee believe 
there is a great field for exploration in the 
servicing end and that conditions of the 
moment make it mandatory that a reliable 
guide be worked out. It is anticipated that 
the experience of the most successful servic- 
ing operations large, medium-size and 
small—will be fully covered in the manual. 


* 
The RFC, and its subsidiary, FNMA, 


are endeavoring to simplify their collection 
and reporting procedures on mortgage 
loans purchased from mortgage bankers. 
The Research Com- 
mittee and the Re- 
search Department 
have been working 
very closely with the 
RFC in this study. 

It is the aim of 
these government 
agencies to make 
their collection and 
Guy T. O. Hollyday reporting 
flexible enough so that mortgage bankers 
doing business with them may conform 
without upsetting their normal bookkeep- 
ing operations. RFC and FNMA will per- 
mit the loan servicing agent to report the 
servicing fee deduction on the total num- 
ber of loans submitted, rather than on each 
individual account. 





systems 


As a result of the consultations between 
the RFC, Chicago Loan Agency, and the 
MBA Research Committee, it is now pos- 
sible for MBA members, that have sold 
loans either to the RFC or FNMA, to use 
their own remittance report forms in re- 
porting to these agencies, according to 
Frank J. McCabe, director of education 
and research. Members are cautioned, how- 
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ever, that they must submit their forms to 
their own RFC regional office for approval 
before actually using it. If the form in- 
cludes the basic information needed, the 
regional office will accept it. It is almost 
a foregone conclusion that the remittance 
report used by all mortgage companies hav- 
ing mechanical bookkeeping equipment will 
be accepted. McCabe said that a full re- 
port, covering the new reporting procedures 
designed for mortgage loan institutions with 
manual, as well as mechanical equipment, 
will be distributed to the membership 
within the next 30 to 60 days. 

Still another project is under considera- 
tion by the Research Committee—a stand- 
ard cashier’s card. Milan R. Bump of the 
York Tabulating Machine Service, Inc., 
who has made some important contribu- 
tions to more efficient mortgage operations 
in the East which had attracted the atten- 
tion of Mr. Hollyday, met with the com- 
mittee and will assist in the preparation 
of this card. Members will receive copies 
when the work is completed. 





MBA CALENDAR OF 
1949 EVENTS 


January 25-27, New York 
MBA-NYU senior executives course. 
February 22-23, Washington, D. C. 
Winter Board of Governors Meet- 
ing, Hotel Carlton. 
February 24-25, Chicago 
First 1949 Regional Clinic, Drake 
Hotel. 
April 4-5, New York 
Second 1949 Regional Clinic, Hotel 
Commodore. 
May 20, Chicago 
Spring Meeting, Board of Governors 
June 20-25, Chicago 
M BA-Northwestern University 
Mortgage Banking Seminar. 
September 19, 20 and 21, Chicago 
36th Annual MBA Convention, 
Palmer House. 














| PEOPLE and EVENTS | 


Frederick P. Champ of Logan, U<ah, 
past president of MBA, who is serving his 
third term as a director of the Chamber 
of Commerce of the United States, will 
have his name offered for re-election to a 
fourth term. 


* 


W. Walter Williams of Seattle, past presi- 
dent of MBA, has returned from an exten- 
sive European tour where he went in his 
capacity as chairman of the Committee for 
Economic Development. 


* 


Warning of the threat to further sociali- 
zation of the housing industry contained in 
many of the proposals which will be heard 
by the new congress, James W. Rouse of 
Baltimore, chairman of the MBA federal 
legislative committee, told members of the 
Milwaukee Mortgage Bankers Association 
at a recent meeting that the danger of 
direct lending is no academic matter but 
a possibility worth serious consideration. 
Mr. Rouse gave Milwaukee members an 
exhaustive review of the many legislative 
proposals which the congress will have sub- 
mitted to it in early 1949. John Sehrt, 
Association president, presided. 


* 


Wallace W. True, Lincoln Savings Bank 
of Brooklyn, and Louis S. Posner, former 
vice chairman of the New York State Mort- 
gage Commission, addressed the Morigage 
Bankers Association of New York at its 
recent meeting. 

Mr. True spoke on “Central Mortgage 
Banks for Institutions.” Mr. Posner’s topic 
was “The Need for Mortgage Banks as a 
Means of Investment for Individuals and 
Institutional Investors.” 

Lawrence A. Epter, president, reported 
on Title VI, Section 611, and Title II, 
Section 203, in relation to firm loans to 
builders under these two sections. 
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NO REVOLUTION IN BUILDING TASTES 


% These new-fangled "modern" ideas about housing 
haven't the appeal many people think they have 


By WALLACE W. TRUE 


HERE has been a gradual increase in 

the median age of the population and 
this has had and will continue to have an 
influence on the real estate purchasing 
habits of our popula- 
tion. In 1930, ap- 
proximately 17 per 
cent of our population 
were over fifty years 
of age; in 1940 this 
figure had increased 
to 20 per cent and it 
is estimated that by 
1950 it will be ap- 
proximately 23 per 
cent or more. The life span of man is in- 
creasing and the birth rate, until very 
recently, has been declining and families 
are becoming smaller. 





Wallace W. True 


These older elements of the population 
are naturally more conservative. Therefore, 
any mortgage man should watch carefully 
his loans on any radical changes from ac- 
cepted types of housing construction. I do 
not believe the so-called modern houses 
will have as great an appeal to the buying 
public as the conventional types we have 
always known and appreciated. 

I venture the prediction that in spite of 
all the modern planning, in spite of all the 
talk of prefabrication, in spite of all the 
factory-assembled homes, we will be living 
in pretty much the same type of home or 
apartment ten to fifteen years from now 
that we are living in today, except for 
minor refinements. 


I do not believe we will see a series of 
overnight changes in the living habits and 
desires of the great bulk of our population. 
In the field of housing, changes are never 
made quickly. I can remember twenty-five 
years ago when the so-called “modern” 
house was first introduced. A certain ele- 
ment was attracted to this style of architec- 


ture and some of these properties were 
built. However, for every house of modern 
type and design which has been built in the 
past twenty-five years, at least one hundred 
houses of conventional type architecture 
and design were erected in the same period. 

So—as a prediction—do not become im- 
bued with the idea that everyone is going 
to live in a pre-cast concrete house, or a 
demountable veneer house, or some other 
modern assembled type of dwelling; that 
all heating systems will be embodied in the 
walls or floors, or, that we will derive our 
heat from some sort of solar furnace. Do 
not believe that we are all going to bathe 
in glass or plastic bathtubs, or are going 
to live in a house whose walls are 80 per 
cent glass brick, or aluminum or steel, etc. 
It just is not going to happen. The innate 
conservatism of the great mass of our popu- 
lation is going to prevent it. 

Another factor to be closely watched is 
the matter of the neighborhood and its con- 
veniences and amenities. In many of our 
cities and towns today, there has been a 
good deal of building without any consid- 
eration of the location of the properties 
with respect to such schools, 
churches, transportation, stores and all the 
other things which go to make up an 
acceptable community pattern. 

There has been a tendency, with the 
pressure to make loans, for many of our 
institutions to follow these builders and 
make loans to them in what are going to 
be clearly marginal locations when the 
housing shortage is over. I have the defi- 
nite feeling that one of the things we are 
going to live to regret has been the permit- 
ting of loans to builders who have built in 
locations for no other reason than the fact 
that they could buy the land at a price 
which would permit them to make a fine 
profit, and which would permit them to 
sell the product at a competitive price. 
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